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Agenda 
• Palestinian Consortium Timeline 
• Consortium Strategic and business planning 
• Consortium Funding, budget, sustainability 
• Consortium Communications 
• Consortium Membership (current, target, type) 
• Consortium Menu of activities  
• Challenges and lessons learnt while working on building 
the consortium 
• Plans / needs for the medium term future 
• Case Study: EBSCO ASP usage in Palestine 
• Questions and Answers 
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Palestinian Consortium Timeline 
29/4/1985 A group of interested librarians called for the first meeting to lay 
the foundation for a committee of academic libraries and research 
centers 
1986 The first project of the Committee, in 1986, was to compile a 
standardized listing of Arabic subject headings and to agree on the 
free-floating subjects. 
18/3/1987 University library directors were nominated officially as the 
members of the committee 
1987-1993 The first Intifada 
1993-94 the periodicals union catalog ; PLILL (Periodical List for 
Interlibrary Loan)  project was started. It was sponsored by 
AMIDEAST 
1997 Gift books received from several sources as a result of the Gaza 
Library Project 
1998 a union catalog pilot project was sponsored by UNESCO and 
supervised and coordinated by both Birzeit and Al-Quds 
universities. 3 
Palestinian Consortium Timeline (continued) 
1998-99 Mr. Ray Lonsdale (a British expert), directed a project with the 
British Council and the Palestinian Libraries Committee to 
determine if there is a need in Palestine for a program in Library 
and Information Science. 




Acquired free database subscriptions from Bielefeld University 
and Springer publishers 
2004 Ensured subscription for all Palestinian Universities to access 
EBSCO database in 2004 through the Academy of Educational 
Development (AED) following result of a survey and a study 
assessing the need of Palestinian higher education institutions to 
electronic databases. 
2005 USAID fund of  approx. $500,000 is arranged to the 11 
Palestinian universities to purchase books, the project is managed 
by AED 
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Palestinian Consortium Timeline (continued) 
2005 USAID funded to procure 5 workstations to each university 
library through a project managed by AED 
April 2005 eIFL.net Middle East Kickoff Workshop in Cairo 
July 2005 National Workshops on consortium building in Gaza and 
Ramallah 
2005-2006 Steering Committee for the Palestinian Library and Information 
Consortium was established 
2005-2006 USAID is funding a project to assess current library systems in 
Palestinian universities and their capacity in building up a national 
union catalog 
2006 USAID has allocated a budget to have a workshop on Intellectual 
Property Rights in Higher Education. 
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Consortium 
Name, organization, structure 
• Palestinian PALICO (target) 
  
 
• The committee of Academic Libraries (current) 
  
 




• Informal group; a coordinator in the West Bank and 
another coordinator in Gaza 
 
• Drafted bylaws is in progress 6 
Strategic and business planning  
• Development of electronic resources 
 
• Marketing of e-resources 
 
• Capacity building of library staff 
 
• Awareness (emails, meetings) 
 
• Partnership with local organizations 
 
• Building up a national institutional repository 
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Funding, budget, sustainability  
 
• Membership fees  
 
• Government contribution  
 
• Fund raising from other organizations 
 
• Possible generated revenue from some specific 





•  Meetings 
 
• Video Conference 
• Email 
 




• Current: Only for University libraries under 
the umbrella of the ministry of Higher 
Education 
 
• Target: Potential libraries and information 
centers including Public, Special libraries, 
and college libraries. 
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Menu of activities 
Trial periods had been arranged for: 
• Oxford University Journals 
• Oxford Reference Online 
• Thomson Gale: Arab-Israeli relations archive 1917-1970 
• Euclid 
• JSTOR 
• Project muse 
• Askzad 
 
Already In use  
• Science Direct in Birzeit and An-Najah universities 




Challenges while working on building the 
consortium  
• Not enough awareness 
• Readiness (not all of universities are well 
equipped)   
• Barrier of the English language  
• Weakness of some librarians 
• Lack of support from some university senior 
management 
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Challenges while working on building the 
consortium (continued)  
• Not enough funding from 3rd parties 
• Some universities have some specific need for 
specific subjects 
• Geographic barrier from WB and Gaza 
• Suspension of funds as a result of the political 
situation 
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lessons learnt while working on building the 
consortium 
• Using e-resources is a priority .. lack of printed 
resources 
• Capacity building is a must 
• Awareness of university higher management and 
decision makers to get the required support 
• Enhancement of the process of the team work .. to 
include all the team members to work by building 




lessons learnt while working on building the 
consortium 
• Continue liaising with library organizations such 
as eIFL and other consortia (regional and 
international) to share knowledge and experience 
 
• Open source software would be a solution for 
libraries which do not have a library system 
 
• Palestinian national institutional repository is 





Plans / needs for the medium term future 
• Finalizing the consortium bylaws 
 
• Put the consortium into action; legally and officially 
  
• Sign the contract /or agreement with Eifl 
 
• Newsletter ..  
 





Plans / needs for the medium term 
future 
• Looking for specific products 
 
• Encouraging creation of local content 
 
• Workshop on intellectual property 
 
• Workshop on open source software 
 
• Awareness workshop on institutional repository  
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EBSCOhost Session Usage Report  





















































































































































Session Usage Report - March 2005 – Feb 2006    EBSCO Academic 
Search Premier 
20 
0 2000 4000 6000 8000 10000 12000 14000 16000 18000 20000
BIRZEIT UNIVERSITY














Session Usage Report - March 2005 – Feb 2006  
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Usage of database in ratio 



















• We have many challenges but we have the ability to 
overcome it. 
 
• The willingness for cooperation is found but it needs to 
be managed 
 
• In the last year .. A lot of attention was given to the 





July 10-11, 2005 
24 
Ramallah Workshop 
July 13-14, 2005 
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Thank You 
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